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TYPICAL BUSINESS SALE FLOW CHART
Pre-Groolning activity

Identify professional advisers

Nominate lnternal team

Valuation

Tax advice taken

Pre-sale (1ue diligence

Research into possible agquirers and market activity
Production of sales flyer a£d information memorandum

Targeted approach to possible acquirers

Outline offers providéd via controlled auction

Dat% room
Choose preierred acquirer
Heads of Terms agreid and lock-out accepted
Acquirer's gue diligence:
Commercia¢due diligence
Financial gue diligence
Legal dl#e diligence
other du; diligence

Disclosures
Warranties and Indemnities Agreement

Completion
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