
 

BUSINESS PURCHASE  FLOW CHART 

This is not a strict order and some events will naturally run concurrently 
. 

 

Identify your professional support team and agree terms. 
 

Identify possible targets 

Liaise with your funders 

Start courting process 

Elicit initial information 

Produce outline valuations 

Commence negotiations with target 

Produce Heads of Terms 

Commercial due diligence 

Produce financial business plan and strategic plan 
 

Liaise with funders to select preferred deal 
 

Financial due diligence 

Other due diligence 
 

Legal due diligence 

 

Disclosures 

Warranties and Indemnities 

Sale-and-Purchase Agreement 

Conditions precedent 
 

Funding draw-downs 
 

Investment agreements 
 

Completion 

Conditions subsequent 
 

 
NB: the process is very similar for an MBO/BIMBO, except target is already identified 



 

 


