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BUSINESS PURCHASE FLOW CHART
This is not a strict order and some events will naturally run concurrently

Identify your professional sgbport team and agree terms.
Identify pogsible targets
Liaise with your funders
Start courting process

Elicit initialvinformation

Produce out*ne valuations

Commence nego*tiations with target
Produce Heads of Terms
Commercial due diligence
Produce financial busine*ss plan and strategic plan

Liaise with funders to select preferred deal

Financial due diligence
Other dus diligence

Legal due diligence
Disclesures
Warranties apd Indemnities

Sale-and-Purc\vwase Agreement
Conditioni precedent

Funding draw-downs

Investment agreements

Completion
Conditions subsequent

NB: the process is very similar for an MBO/BIMBO, except target is already identified
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